SUMMARY

A Civil Engineer with 2 years experience managing and
monitoring project implementation and another 2 years
experience in Project Planning and Management of a
multi-billion peso project. Proven ability to apply
exceptional problem solving skills, analytical skills with
software proficiency and technical knowledge to provide
solutions to construction project challenges.

John Mervin EXPERIENCE
C' Bocatcat Department of Social Welfare and Development

CIVIL ENGINEER Technical Facilitator / Oct 2021- present

« Oversaw 27 infrastructure projects in KALAHI-CIDSS
CONTACT NCDDP AF program, including slope protection,
roads, and relief facility construction.

P +6399-427-9387 o Created project WBS, set weekly targets, monitored

E  johnmervin.bocatcat@gmail.com progress, and provided weekly reports.
A Purok 2, Daet, Camarines Norte
4600 Philippines e Analyzed monthly financial reports to calculate

project actual costs, closely monitored disbursements
and payments, and took proactive measures to
prevent project overbudgeting.

W  bit.ly/engr-mervin

HARD SKILLS o Led meetings to present project status, address
stakeholder concerns, and provide instructions and
Project Planning solutions for subproject implementation challenges.
Project Scheduling
Project Monitoring e Produced essential documents related to program
Contract Cost Analysis implementation, including Program of Works, Work
Project Status Reporting Schedule, Manpower Schedule, Variation Orders,
Project Status Reporting Purchase Orders, etc.

VA Tech Wabag Philippines, Inc.
Planning Engineer / October 2018 - May 2020

SOFTWARE

Oracle Primavera P6 o Efficiently coordinated and scheduled 1000+
Microsoft Office construction activities for a sewage treatment plant
Microsoft Project with 20+ structures across diverse disciplines,

AutoCAD 2D/3D/Civil3D including civil, and MEIP.




ACHIEVEMENTS

EXPERIENCE CONTINUED...

7TH PLACER (91.85%)
Civil Engineers Licensure Exam

Professional Regulation Commission,
Board of Civil Engg.

GWA (1.92)
BS in Civil Engineering

Camarines Norte State College

1ST RUNNER UP
National CE Wizards Quiz
Esplana Engineering Review Center

CHAMPION
Regional Megachallenge 2015
MEGA Review Center

SOFT SKILLS

Adaptability

Problem Solving Skills
Analytical Skills
Communication Skills
Interpersonal Skills
Teamwork

MY WEBSITE

Managed daily project activities across all disciplines,
proposed weekly targets to the team, and conducted
progress updates with the consultant and client on a
weekly basis to discuss achievements and milestones.

Actively engaged in high-level meetings and
discussions, including those with top management, to
address and overcome challenges hindering project
completion and profitability.

Participated in discussions and closely monitored
proposed actions to enhance the project's net cash
flow. Coordinated with different company
departments to ensure efficient implementation of
the plan in alignment with project objectives.

Thoroughly prepared and submitted various
documents, such as Progress Billings, Weekly
Accomplishment  Reports  and Presentations,
Extensions of Time Claim, Variation Orders, and other
necessary submissions for management, consultant,
and client review and approval.

DPWH - Camarines Norte DEO
Engineer | - Planning Section/ February 20- July 2018

o Designed horizontal structures and prepared

documents including POWSs, detailed estimates and
unit price analysis for 15 projects consistently ahead
or within established timelines saving resources.

Developed Excel spreadsheets and intelligent CAD
objects that led to substantial time savings for the
company, totaling at least 60 working hours.

Led our section in design audits by conducting flood
and structural analysis for flood control projects,
evaluating the effectiveness of the design in
mitigating flood risks and ensuring structural integrity.

Utilized Gantt Charts and Critical Path Method (CPM)
techniques to create baseline schedules for 30+
projects, enabling effective project planning, resource
allocation, and progress tracking throughout the
project lifecycle.



